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Recruitment and retention of staff -
Breakfast Networking Event

29 April 2008
8.30 - 10.30am

The Nowgen Centre -
29 Grafton Street

Manchester, M13 9WU

Organisations are made up of individuals, working in different ways. They
have different strengths and limitations, motivational requirements and
like to be managed differently. Employee turnover has increased by 25%
in the last 5 years. Within small businesses this can cost companies as
much as 40% of their annual profits with the cost of replacing a top level
executive/manager being equivalent to 18 months of their salary.

This workshop looks at ways to recruit the right people into your
company in the first place and looks at how to develop them to their full
potential when they are working with you to effectively reduce employee
turnover and improve profitability. This workshop is suitable for
industry, NHS and university professionals.

Robin Hills works in the area of leadership management specifically for
people working in the biotechnology or life sciences industries and has
wide experience of working with issues faced in this unique and highly
specialised field. Come along for a taster session on addressing the
issues in recruiting and retaining professionals from your field.

Cost including breakfast: Free

To book: Contact the events team at Nowgen
T: 0161276 5956 email: bookingslfdnowgen.orq.uk
or book online: http://www.nowgen.orq.uk/stories/249




